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Workshop Agenda for May 9, 2023 @ 9:00 AM 

 

https://us06web.zoom.us/j/86193239196?pwd=UXBCdk9JdDc5eUo0V0pMeEIxTGRrQT09 
 

Join Zoom Meeting 

 

A. Call to Order – Roll Call – Pledge of Allegiance   

B. EMA – Director Bradley Nuding and Deputy Christopher Fox 

o Update  

C. Probate – Registrar Stupak 

o Update 

D. IT – Director Doug Butler 

o Telephone System Project 

o Commissioner A/V Improvements Update 

o General Update of Other Projects 

E. Sheriff / Jail  - Sheriff Morton 

o Moss Group / Jail Culture Study –  

o Discussion of training options / proposal / funding options 

o Court Listing Update 

F. Executive Session - 1 M.R.S.A. § 405 (6) (A) / Personnel Matter - Commissioners, CA Adkins,   

DCA LaBree, Treasurer Mower & Sheriff Morton 

o  Corporal & Sergeant promotion options 

G. Executive Session - 1 M.R.S.A. § 405 (6) (A) / Personnel Matter - Commissioners, CA Adkins,           

DCA LaBree, Treasurer Mower & Facilities Director MacDonald 

o Staffing / Discussion of filling with part-time or other options 

H. Adjourn –  

 

https://us06web.zoom.us/j/86193239196?pwd=UXBCdk9JdDc5eUo0V0pMeEIxTGRrQT09

